Reducing Costs, Gaining Competitive Advantage

Marketplace demands are forcing technical writing teams to create compelling
and effective customer documentation for high-tech and consumer products
at the same time theyre under increasing pressure to reduce costs and
improve time to market.

But smart technical writing teams can turn these challenges into an
opportunity to help their organization gain a competitive edge by identifying
new ways to cut costs, speed cycle times and streamline work ows with
single-source technologies.

Technical writing teams can follow three approaches to help their organizations
improve their competitive standing:

Deploy Single-Source Publishing Technologies

Technical writing teams need to take the lead in helping the organization
deploy new content related technologies that support single-source
publishing. By separating content from format, XML offers a number of
advantages in document production and information reuse. Organizations
that choose tools that support XML will be poised to realize signi cant
ef ciencies, especially when they streamline work ows.

Embrace DITA and Other Information Standards

The same approach extends to information standards like DITA. By dividing
content into small, self-contained topics that can be reused in different
deliverables, DITA also saves time in DTD/schema creation. DITA and single-
source publishing technologies also ease the process of creating content for
new delivery methods, including on-line customer support.

Adopt Innovative Sourcing Strategies

Many companies are moving production and research and development to
offshore centers. Technical writing managers need to respond to this trend
by nding fresh approaches that enable their organization to save costs,
while also making sure that some writing resources are based close to where
the work is being performed. One way is to adopt an approach that blends
internal and external resources. Technical writing teams that learn how to
base staff closer to headquarters while also pushing content development
closer to offshore locations will deliver cost savings and better
documentation, improving ef ciency and productivity.

Improve the way you create, manage and distribute information

View these challenges as an

opportunity to seize the initiative
and proactively identify areas for
cost cutting, faster cycle times and

more ef cient work ows
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Innodata Isogen can help corporate technical communications teams rise
to this challenge. With our expertise in deploying content management
systems, streamlining content supply chains and providing knowledge
process outsourcing services, we can help your organization reduce costs
and become a true source of competitive advantage. Here s how:

Streamline Inef cientWork ows

We quickly and ef ciently analyze the business processes required to create
or deliver information products for a wide range of audiences, both internal
and external. Once we ve identify areas for improvement, we determine the
next steps and recommend the appropriate technologies and outsourcing
solutions to help you achieve your business objectives.

Deploy Content Management Systems

For the past 15 years, Innodata Isogen has helped clients analyze and
deploy industry-leading content-related systems and solutions. We
understand how these systems mesh with your overall content supply chain,
from establishing the proper privileges and rights for authors to creating
content repositories that are managed through version control.

Outsourcing Services for Technical Writing

Our teams of technical writers have extensive experience in a wide range of
disciplines engineering, science, information technology and
telecommunications and we ve helped a number of organizations achieve
signi cant savings in content creation. With teams based in the United
States and Asia, we can help your organization create effective and
compelling customer documentation, while also helping you reduce costs

and improve productivity

ABOUT INNODATA ISOGEN

Innodata Isogen provides content-related IT and business process outsourc-
ing services that help many of the world s leading companies lower the cost
of creating and managing information. With our expertise in knowledge pro-
cess outsourcing and content management systems, we can help your orga-
nization address a number of issues that impact your technical writers and
customer documentation.
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